KOMYHAJIbHAM 3AKJIAZL
CYMCBKUM OBJIACHUM IHCTUTYT
MICJSIAUIIIOMHOI NEJATOITYHOT OCBITH

Cuiiadyc HaBYAJIBHOI JUCUMILIIHA

KAJIPOBHU MEHEUKMEHT

3araabHa
iHopmanis

IHosicHeHHs

PiBenn BHuIoOi ocBiTH

II piBenb; Marictp

OcBiTHS nporpama

OcsitHBO-TIpOdeciiiHa mporpama
«MeHEeDKMEHT 1 aJIMiHICTPYBAHHSI»

CrneniajbHicTh 073 MeHemKMEHT
Craryc AMCUMILIIHH HopwmatruBHa
Kpeantu ECTS | 4 HapuanbHuii 2023- Pix Cemectp 1
piK 2024 HaBYaHHS - | l
Kinbkicrb roqun | 120 | Kinpkicts 3MICTOBHAX 2 Jlekuiiiai 3aHS9TTA —
MoyiB! 16 rox.
[IpakTuyni 3aHATTS —
14 ron.
CamocriitHa poboTa —
90 rop.
Bupa xoHTpoOJIIO [cnur MoBa BUKJIAJaHHA —
YKpalHCbKa

IlocniianHss Ha Kypc B
Teams

https://oippo.sharepoint.com/:f:/s/1501/EqgOENpiLJBDsdiOjxr-
ACEBNUOQxXyMdwkXloJn1r51UPA?e=K0OG3Bqg

BUBUYCHHA I[I/ICIII/IHJ'IiHI/I

KoncynbTamii 3a JOMOBJICHICTIO Ta MOTPEOOIO CTY/IEHTIB;

OYHO, AUCTAHIIIIHO.
IpepexBizuTn / . , .

BOJIOJIIHHS KOMI'IOTepoM Ha piBHI KopuctyBada IIK: pobGorta y
NepeyMOBH ISt

CTaH/IapTHUX MpOorpamax; MOXIUBICT pobotu y Microsoft Teams

JlogaTKoBi yMOBH

J0JJaTKOB1 YMOBH BIJICYTHI

OOMexXeHHs

0oOMeKeHHs BIJICYTHI

ocTpekBizuTn

3HaHHS 3 TUCHMIUTIHM MOKYTb OyTH BUKOPHCTaHI MiJl Yac HaIlMCaHHS
MaricTepchbkoi poOOTH Ta HaBHUYKH POOOTH 3 1HPOPMAIIEI0 MOXKYTh
OyTH BUKOPHCTaHI ITiJ] YaC BUBYEHHS 1HIIUX KYPCIB

Indopmanis npo BukIagava:

1 3microBuit MmoayJab = 15 rogun (0,5 kpeaura ECTS)



https://oippo.sharepoint.com/:f:/s/1501/EgqOENpiLJBDsdi0jxr-4CEBNUQxXyMdwkXIoJn1r5lUPA?e=KOG3Bg
https://oippo.sharepoint.com/:f:/s/1501/EgqOENpiLJBDsdi0jxr-4CEBNUQxXyMdwkXIoJn1r5lUPA?e=KOG3Bg

Buxaanau: I'punaii Cepriii MuxaiioBu4, KaHauaT 1e1aroriyHUX HayK, TOIEHT
Kadeapa: negaroriku, creriajbHOi OCBITH Ta MEHEPKMEHTY

E-mail: gricajsergij@gmail.com

Tenedon: +380 50 95 48 931

IIpodaiin sexkropa:
- ORCID: 0000-0001-5575-8597
- Web of Science ResearcherlD: FBO-2833-2022

3acoom 3B’s3Kky: Microsoft Teams, Viber.

OIINC JUCHUIIJITHA

Merta nHaBuanpHOi aucuuiuiiHu «KaapoBuil MEHEIXMEHT» — BHUCBITJICHHS
CYTHOCTI 1 3MICTY KaJIpOBOTO MEHE/KMEHTY, MpoOsieM GOpMyBaHHS 1 COIIaILHOTO
PO3BUTKY KOJEKTUBY. Po3rifnaioTbcs MpoOLECH  KaIpOBOrO  IUIAaHYBaHHS,
oprasizaiiii Habopy 1 BiI0OPY KaJpiB, OLIIHIOBAHHS 1 aTeCTallii MpaliBHUKIB TOIIO.

[IpenmMeroM  BHBYEHHS  HABY&JIbHOI  JUCLUUIUIIHM €  IPUHLUIIN,
3aKOHOMIPHOCTI 1 METOAM 3aJy4Y€HHS, PO3BUTKY 1 BUKOPUCTAHHS MEPCOHAILY IS
JIOCSITHEHHS ITUIeH opraHizarii.

Metoro aucuuIiiiHd € (QOpMyBaHHS CHUCTEMH TEOPETHMYHUX 3HAaHb Ta
NPAaKTUYHUX HABHUKIB y Taly3l MEHEIKMEHTY, KOMIUIEKCHE BHBYECHHSA Ta
OBOJIO/IIHHSI OCHOBHUMH MPUHLMIIAMH 1 METOJAMHU KaJpOBOi pOOOTH, CHCTEMHE
dbopmyBaHHS 1 MpPOBeAEHHS €()EKTHUBHOI KaJpOBOi MOJITUKU Ta (OPMYyBaHHS y
MaiOyTHIX (axiBLIB HABUKIB MIPAKTUYHOI'O MUCJICHHS Ta 3aCTOCYBAHHSI CBOiX 3HAaHb
JUTSL PO3BUTKY €KOHOMIKH YKpaiHH.

3ABJIAHHS BUBUYEHHSA JUCHUIIJITHA

OCHOBHMMH 3aBJJaHHSIMU BUBYEHHS AUCUUIUTIHYU «KaqpoBuil MEHEUKMEHT» €:

— 3HAHHS TEOPETUKO-METOJUYHUX OCHOB KaJpPOBOTO MEHEKMEHTY;

— BUBUYEHHS OCHOB Teopil oOpradizauii H yHOpaBliHHA, IUIAHYBaHHS 1
MPOTHO3YBaHHS KaJApoBOI poOOTH B Opraxizauli, (paxoBoi opleHTalli, SKICHOTO
aHaji3y CKJIaay KaJpiB, OpraHizallii Ta cColiaJibHOI aJanTarlii NpaiBHUKIB;

— O3HAlOMJIEHHS 3 OCHOBHMMH (hopMamMHu 1 JKEpelnamMH KOMIUIEKTYBAHHS
HITATiB, OIUIATH Mpalli, MaTepiaJbHOIO 1 MOPAJIbHOTO 3a0XO0YyBaHHS, LUIAXIB iX
yIIOCKOHAJIIOBaHHS;

— O3HAWOMJICHHSI 3 TPHUHIIUIAMU KaJIpoBOi MOJITUKU, (popMamMu 1 METOJAMH
IJIaHyBaHHS ¥ oprasizatii poOOTH 3 KaJpaMu.

OUYIKYBAHI PE3YJIbTATU HABUYAHHSA
Y pasi ycnmimHoro 3aBepiieHHs Kypcy CTyIeHT OBHHEH:
3Hamu:
— TEOPETUKO-METOANYHI OCHOBU KaJpPOBOTO MEHEKMEHTY;



— 3MICT 1 MOCHIOBHICTh A1l MEHEIKEpY 3 MEepCOHaTy B MpPOLECi PO3pOoOKH
KaJIpOBOi TOJIITHKU 1 CTpaTerii MiANPUEMCTBA, MJIAHYBaHHS M opraHizaiii
YIPABIIHHS IEPCOHATIOM.

emimu:

— PpO3pO0JIATH KaJApOBY TMOJITHKY OpraHizailli, IjaHyBaTH 1 IMPOTHO3yBaTH
KaJapoBy poOOTy Ta KaapoBi MOTpeOM, BU3HAYATH YHCENBHICTH 1 CKJIaJ
MPaIliBHUKIB;

— Opra”izoByBaTH HaBYaHHS MEPCOHANY, IJIAHYBATU i OPTraHi30BYBaTH JLIOBY
Kap’epy MepcoHaly;

— TpuiiMaTH, OOTPYHTOBYBATH Ta 3a0e3MeuyBaTH peali3allilo YIpaBIIHCHKUX
pillieHsr B HemependadyyBaHUX YMOBaX, BpPAaXOBYIOYM BHMOTH UYHWHHOTO
3aKOHO/IaBCTBA, €TUYHI MIPKYBaHHS Ta COLIaIbHY BiAMOBIIaJIbHICTD;

— JIEMOHCTPYBaTH JIJIEPChKI HABUYKM Ta BMIHHS TMpallOBaTU y KOMaH/II,
B3AaEMOJISATA 3 JIIOJAbMHU, BIUIMBATH HA iX MOBEMIHKY IS BUPIIICHHS
npodeciiiHux 3aaay;

— 3a0e3revyBaTH 0COOUCTHI MPOQEeCiiHUN PO3BUTOK Ta TJIIaHYBaHHS BIACHOTO
qacy;

— TUTaHYBaTH 1 31MCHIOBATH KaJApoBe 3a0e3nedUeHHs opranizamii (mapo3ainy).

OCHOBHI HABYAJIBHI PECYPCH
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%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%202018%20%D0%A3%D0%
9F-
%D0%B2%D0%B5%D1%80%D1%81%D1%82%D0%BA%D0%B0_1%20%281
%29.pdf
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«IIpodecionan», 2004. 192 c.

3. Kpymensaunpka O. B., Mensunuyk O. B. Yropapniaas nepcoHanioM : HaBy.
nocionuk. K. : Konmop, 2006. 2-re Buz., mepepoO. Ta 1o1I.

4. [Tanexa FO. 1. MeHeKMeEHT nepcoHaly : HaBd. mociOHuk aJist By3iB. K. : Jlipa-
K, 2010.336 c.

5. Kogekc 3akoniB Ykpainu mnpo npaiito. K.,1998.

6. l'nennnii M. B., I'pebenrok I'. M. Jlucranmiiinuéi  kypc. YTOpaBimiHHSI
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3akon Ykpainu «IIpo oxopony mpari» (2694-XII, pex. Big 16.06.2022 p.).
3akon Ykpainu «IIpo Bigmyctku» (Ne504/96-BP, pen. Big 19.07.2022 p.).
Knacudikarop nmpodeciit JIK 003-2010 (31 3minamu 2021 p.).
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KOHTPOJIBHI 3AXOH1

KonTposabHuii 3axin TepMiH BUKOHAHHS % Bin
3arajibHol
OLIIHKH
IoTounuii kKoHTPOJIB (60%)

3micToBUM TectyBanHus 1 [Ipotsirom BuBYeHHs 3micTy | 10
Moayihb 1 TBopue 3aBaanus 1 MOYJIIO

3micToBUI TectyBanHs 2 [Iporsirom  BuBYeHHs 3micTy | 10
MOAYJb 2 TBopue 3aBaaHHs 2 MOJYJIIO

3MicTOBHIA TectryBanHs 3 [Tpotsirom  BuB4eHHs 3micty | 10
MOJTyJTb 3 TBopue 3aBaaHHs 3 MOTYJTIO

3MicTOBHIA TectyBanHs 4 [Tpotsirom  BuB4eHHs 3micty | 10
MOIyJTb 4 TBopue 3aBaanHs 4 MOJTYJIIO

3micToBHIA TecryBanHs 5 [Tpotsirom  BuB4eHHs 3wmicty | 10
MOZYJIb 5 Tropue 3aBaaHHs 5 MOIYJIIFO

3MicTOBUH TectyBaHHs 6 [Iporssrom BuBuYeHHsS 3MmicTy | 10
MOJTyJTb 6 TBopue 3aBaanHs 6 MOTYJTIO

HincymkoBuii KOHTPOJIb (40%)

IH/13 20
[TincymkoBe TeopeTuuHe 3aBaanus (icnum) 20
Pa3zom 100

MIxana ominroBanusa: HanmioHaabHa Ta ECTS

3a HIKaJIoIo

3a mkaJoro yHiBepcuTeTry

3a HAiOHAJLHOIO IIKAJIOK

ECTS :
Ex3amen 3anik
A 90 — 100 (BimMiHHO) 5 (BiAMiHHO)
B 85 — 89 (myxe nobpe) 4 (no6pe)
C 75 — 84 (mobpe) 3apaxoBaHO
D 70 — 74 (3a40BUIBHO) 3 (3a10BLIBHO)
E 60 — 69 (mocTaTHBO)
FX 35— 59 (He3a10BITBHO — 3
MO>KITUBICTIO
MTOBTOPHOTO CKJIQJAHHS) 2 (He3aJ0BUIBHO) HE 3apaxoBaHo
F 1 — 34 (He3aA0BUTBHO — 3

000B’I3KOBUM
MOBTOPHUM KYpPCOM)




PO3KJIAA KYPCY 3A TEMAMMU I KOHTPOJIBHI 3AB/IAHHA

Busnavaroun KidbKICTh 3MICTOBHX MOJAYJIB, HEOOXIJIHO BpaxyBaTH, IO
1 3micTtoBuit Monynb gopiBHIOE 0,5 kpeauty (15 romaun). KiIbKiCTh 3MICTOBHX
MOAyJIiB BUpaxoByeThes 3a Gopmynoro: 3M = (3KK-1K) x 2, ne 3M — 3MicTOBI
moxyii, 3KK — 3aranpHa KibKicTh kpeauTiB, 1K — 1 kpeaut, 1m0 BiABOAUTHCS Ha
MIJICYMKOBUM CeMEeCTpOBUM KOHTpoJsib. Hampukman: (4-1)x2=6, omxe, nis
JTUCIMILUTIHY, 1110 po3paxoBaHa Ha 4 KpeIuTH, HEOOX1HO 3aljlaHyBaTH PO3MOALT Ha
6 3MICTOBUX MOMYJIB.

Koxuuit 3micToBHMiI MOAynb Tmepeadadae MPOBEACHHS MiHIMyM 2
KOHTPOJIbHUX 3aXOMAiB (nepwiutl — OiAeHOCMUKA 3AC80CHHS MeopemuiHo20
mamepiany (3Hamv), a Opyeuli — 0iacHOCMUKA NPAKMUYH020 00C8I0Y (VMIHB)).

Tuxnenp i Tema 3MicTOBOIO Konrtpoabnuii | KiibkicTh
BUJI 3aAHATTS MOYJTI0 3axin oaJiB
3micToBuii MoayJb 1
Jlexist 1 Tema 1. KagpoBuii MEHEKMEHT: pUHLIMIY, | TecTyBaHHS 5)
Ceminap | | TeXHOJIOTii,  3aBlaHHA  Ta  MOJCNL. | Tpopue 3aBaHHs 5
HopmarusHo npaBoBa 0a3a.
Jlekmist 2,3 | Tema 2. Cucrema ynpaBiiHHS Kaapamu y | TecTyBaHHS 5)
Ceminap 2,3 | cpepi myOmiunoro ynpasminHsa. Kazaposa | TBopue 3aBaaHHs 5
nojiThuka 1 CTpaTerisi  yHpaBJIiHHA
TIEPCOHAJIOM.
Jlekmisi 4,5 | Tema 3. Kagpoe mmanyBanHs B | TecryBaHHA 5)
Ceminap 4 | oprasizauisx Ta YycTraHoBax myOmiuHOi | TBopue 3aBaaHHS 5
chepu. Opranizaiiss Habopy Ta BIIOOPY
nepcoHay.
3micToBuii MoayIb 2
Jlekuis 6 Tema 4. VYnpaBiiHHS npouecamu | TectyBaHHsS 5
Ceminap 5 | mpogeciiiHOro po3BUTKY Ta BHBUIBHEHHs | TBOpdYe 3aBIaHHS 5)
KaJpiB.
Jlexuist 7 Tema 5. ComianbHe mapTHEPCTBO  B| TecTyBaHHSA 5)
Ceminap 6 | Oprasizaiii. TBopue 3aBaaHHsA 5
Jlexis 8 Tema 6. EdexktuBnicts  ympaBmiiHHs | TecTyBaHHS 5
Ceminap 7 IIEPCOHAJIOM Ta OLIHIOBaHHS PE3yIbTaTiB | TBopue 3aBaaHHs 5
nisbHOCTI  KanpiB. Cuctema MOTHBAIii
IEPCOHATY
CIIMCOK JIITEPATYPHU
1. bana6anona JI. B., Capnak O. B. YmpaBniHHS mepcoHaJIOM : MiAPYYHUK.
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COIIaJIbHO-TPYJIOBUX BITHOCUH. I 10OanbHi ma HayioHANbHI npobaemu eKOHOMIKU.
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https://ukrtextbook.com/upravlinnya-personalom-balabanova-l-v
http://globalnational.in.ua/archive/21-2018/49.pdf

3. Bunorpancekuiit M. JI., Bunorpanceka A. M., lllkanosa O. M. YnpapmiHHS
NepcoHajIoM: HaB4YalbHUM MociOHuK. 2-re Bua. KuiB : LlenTp yuboBoi miTepaTtypu,
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PELYJIALI I HOJAITUKU KYPCY

BiaBinyBannsi 3aHsTh. Pery/sinis npomyckis.

BigsimyBanHs  ycix 3aHATh €  O00OB’si3koBUM. IIpomyck  3aHATH
BiJIIPAIbOBYETHCS HAJIC)KHUM YHHOM TPOTATOM JBOX THIKHIB ITICIISI MPOITYCKY:

Jlexiis — ece oocsirom 10 400 ciiB;

Ceminap (MpakTUYHE 3aHATTS) — BIIITBOPEHHS BIAMOBIIHUX TBOPYMX 3aB/aHb,
y MICHMOBOMY BHTJISIII.

[HnuBiMyanbHI HAYKOBO-AOCTIAHI 3aBAaHHA MAalOTh OyTH HaJICIaHi [0
MOYaTKY 3aJ1IKOBOI cecii.

Bci 3aBnaHHs HaACHUIIAIOTH €IEKTPOHHOIO MOMUITOI0 HA TMOIITOBY CKPUHBKY
BUKJIaJaua 13 mo3HaueHHsM B Temi jucta «lIpizBume Homep 3aBmanns Tema
3aBlaHHs (Hamp., MeHemKMEeHT)». Y JMCTYBaHHI CIiJ] BKa3yBaTH TaKOX HOMEp
TpyIH, e HABYAETHCA CTYACHT.

IMosiTnka akageMivHOI 100POYECHOCTI.

Bci 3aBmaHHsS BUKOHYIOTBCS CTyA€HTOM caMocTiiHo. [Ipu BUKOHaHHI
IpynoBuX 3aBlaHb (IMIJAMOTOBKa JO JHCKYCii, y4acThb y JUIOBIM Tpl TOIIO)
BPaXOBYETHCS 1HUBIIyaIbHUI BHECOK KOKHOTO CTY/ICHTA.

CnucyBaHHS T1J] 4ac J1arHOCTYIOYUX pOOIT Ta eKk3aMeHiB 3a00pOHEHI (B T.4.
13 BUKOPHCTAHHSIM MOOUIbHUX JeBaiiciB). Ha miacyMKOBHUX 3aHATTSIX MOO1JIbHI
IPUCTPOi TO3BOJIIETHCS BUKOPUCTOBYBATH JIMINE Tl Yac OH-JIAWH TECTYBaHHS
(manmpukiag, nporpama Kahoot Toio).

[lepeBipka poOIT Ha HAsSBHICTh aKaJEMIYHOTO IUIariaty 3I1HCHIOETHCA
000B’s13K0BO 3T1IHO 10 Bumor Hopm moOpouecHocTi (pekomennauii HA3ABO,
[TonoxeHHs: Mpo akageMiuyHy AOOPOYECHICTh HAYKOBO-TENArOTiYHUX, HAYKOBHX,
NeJaroriyHuX MpaliBHUKIB Ta 3/100yBadiB BUIOi OCBITH, Kojekcy akamemidHOl
n00poYecHOCTI KOoMyHanbHOro 3akinany CyMmchkuil  OONacHHM  1HCTUTYT
MICIISIUIUIOMHOI T1e/IarOT19HOI OCBITH Ta 1H.)

VY pasi HasBHOCTI IJ1ariaTy B OyIb-IKUX BUJaX poOIT 3100yBaya BUIIOi OCBITH
BiH OTPUMY€E HE3a/JI0BUIbHY OIIHKY 1 TOBUHEH MOBTOPHO BUKOHATH 3aBIaHHS, SIKI
nepeadadeHi y criadyci.

Buxkopucranus komm’orepis/Tejie(poHiB HA 3AHATTI.

HapuanpHuii mnpouec noTpedye BHKOPUCTAHHS IHTEPAKTHUBHUX 3acoOIB
HaBYAHHS, Cepell AKX MYJIbTUMEIIMHUNA TPOEKTOp, KOMII IOTEpPH, HOYTOYKH,
MJIAHIIETH, CMAapT(OHH TOLIO.

[Tix yac 3aHATH CTYIEHTH MOXYTh BUKOPUCTOBYBATH TaJKETH JJIsl TIEPEBIpKU
QR-koniB, monryky iHdopmalii, CTBOpeHHS JOKYMEHTIB Y TEKCTOBUX Ta TpadiuHuX
penakTopax npy BUKOHAHH1 TBOPUYMX 3aBJIaHb.

[Tix gac ekl CTyJIeHTH MOKYTh BUKOPUCTOBYBATH MOOLITBHI IPUCTPOT JJIs
MONIYKY Ta YTOUHEHHS 1H(hOopMaIlii, 17 TPOBEACHHS TUCKYCIi TOIIIO.

Ha migcymkoBux 3aHATTSIX (I17 9ac €K3aMeHy) MOOUIbHI MPUCTPOI MOXKYTh
OyTH BUKOPUCTAHI TUIBKH I1]1 YaC TECTYBAaHHS.



Komynikanis

KomyHikatuBHUN mpoliec MIXK BUKJIaJadyeM Ta CTYJCHTOM BiIOYBAa€ThCS SK
IHAUBIAyalbHO, Tak 1 y TpynoBid ¢Gopmi dYepe3 KaHal «YMpaBIiHHS
iHbopMarliiHumMu 3B’ si3kamu» Yy komanai B Microsoft Teams, uepe3 enekTpoHHY
nomTy Ta MeceHpkepu (Viber; Telegram).

ITepeBipka AlarHOCTUYHUX POOIT (T€CTHU, TBOPYI 3aBJaHHsI, BiAMpAIIOBaHHS,
[H/13) BuknanaueM BigOyBaeThes mpoTsiroM 10 qHIB miciis Moiadl Ha MEPEBIPKY, aje
HE TI3HIIIe HIXK 332 THKICHB J0 T1JCYyMKOBOTO KOHTPOJIO (1CTIUTY).

[Ipu mepeBipii yBara 3BepTa€eTbcs Ha OPOPMIICHHS Ta BUMOTHU J0 KOXXHOTO
BUJY POOIT, 110 MEPEBIPSIIOTHCS.

Bci HaBuanpH1 MaTepiaiy 3HAXOIATHCS y BUTLHOMY JOCTYIII Ha BIIMTOBITHOMY
kaHaji komanau B Microsoft Teams.

EnexTponne 3a6e3neuennst Hapuanas (Microsoft Teams)
https://oippo.sharepoint.com/:f:/s/1501/EggOENpiLJBDsdiQjxr-
4CEBNUQOxXyMdwkX1loJn1r51UPA?e=KOG3Bg

Po3po0Huk cunadyca:
JOLIEHT KadepH Me1aroriki,
CHeIlajIbHOI OCBITH Ta MEHEIKMEHTY,

K. IIEJI. H., JTOICHT Cepriii FPI/IL[AI?'I
3aBigyBau kadeapu

IIeJarorikM, CICIaIbHOI OCBITH Ta

MEHEI)KMEHTY, K. IE. H., TOLEHT I'ammaa EOPEMOBA
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