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3ATAJIBHA THOOPMAIIISA ITPO OCBITHIA KOMIIOHEHT

Craryc 0CBiTHBOI0 KOMIIOHEHTA OOOB’SI3KOBHI ~ KOMIIOHEHT  OCBITHBOI
porpamMu
3aragapHa KiibKicTh KpeauTiB ECTS | 4 kpeautu

KinbkicTs roann

3aranbHui 00csr rogud — 120 roauH.
s nenHoi hopMy HaBYAHHS:

sexuii — 20 roauH;

ceMiHapChKi 3aHATTS — 20 TOJUH;
caMocTiifHa po6oTa — 80 roauH.

Jnis 3a04uHOi hopmMu HaBUAHHS:
aekii — 10 rogun;

ceMiHapChKi 3aHATTS — 10 ToauH;
camocTiitHa po6ota — 100 roguH.

Kypec T1a  cemectp
OCBITHBOI'0 KOMIIOHEHTA

BUBYCHHA

Henna gopma: kypc — 1-i; cemecTp — 2-il.
3aouHa opma: Kypc —1-i; cemecTp—2-H.

Bua miacymMKoBOro KOHTPOJII0

Ex3amen

MoBa BUKJIaJaHHA

YkpaiHCcpKa

Kadenpa 11(0) 3a0e3nmeuye

BUKJIAJaHHA

Kadenpa menmaroriku, creriajbHOI OCBITH
Ta MCHCIDKMCHTY

Indopmania npo BukIaga4Ya, AKUM
3a0e3me4ye BHBYEHHSI OCBIiTHbLOIO
KOMIIOHEHTA

Canmny Bagum IBaHoBHY — 1OKTOp
€KOHOMIYHMX HaykK, Mpodecop, IOIEHT
kadeapu meAaroriku, CremiajibHOl OCBITH
Ta MEHEJUKMEHTY

Indopmanis npo KoHCyIbTALIT

Ouna/ On-naiiH (3a moTpedu)

IIpepexkBizuTtu (nmepexymMoBH 1Jd
BHMBYEHHS OCBIiTHHOI0 KOMIIOHEHTA)

Merononoris Ta opraHizailisi HayKOBHUX
JTOCTIKeHb;, MEHEKMEHT oOpraHizallii;
YrpaBniHHsS MapKETUHTOBOIO JiSUIbHICTIO

IMopekBizuTn (IUCUMILUIIHM, B SAKHX
OyAyTbh BUKOPHUCTOBYBATHCS 3HAHHS,
OTPUMAHI i YaC BUBYCHHA KYPCY)

[ndopmaniitHuit MEHEIKMEHT;
di1HaHCOBUM MEHEKMEHT; |HHOBAIIMHNMN
MEHEKMEHT

JlonaTkoBi yMoBH

JloaTKoB1 YMOBH BiICYTHI

OoMexxeHHs

OOMexeHHs BIICYTHI

2. META TA 3ABJJAHHSA OCBITHHOI'O KOMITIOHEHTA

MeTo10 BHKJIAIaHHS OCBITHHOT'O KOMIIOHEHTA € OBOJIOMIHHSA

CTyJACHTaMU

MaricTepchbKoi MporpaMu TEOPETHMUHUX 3HaHb IIOAO YIPABIIHHA MPOEKTAMHU Ta
HAOyTTSI HUMH MPAKTUYHUX HAaBUYOK IX 3aCTOCYBAaHHS B YIPaBIIHCHKIN A1SUIBHOCTI
3 METOI0 JOCATHEHHsS €(pEeKTUBHOTO (YHKIIOHYBAaHHS Ta PO3BUTKY KOMIIaHIi YU
opranizaiii. BuB4eHHS OCBITHROTO KOMIIOHEHTA JO3BOJISE BIPOBAJAUTH CyYacHI




TEOPETUYHI MIAXO0M Y MPAKTUKY YIPABIIHHS MPOEKTAMU Y BUPOOHUY1H, 30yTOBIN
Ta MapKETHHTOBIH IISJIBHOCTI.
OcHOBHI 3aB1aHHSI BUBYEHHS OCBITHHOI'0 KOMIIOHEHTA:

1. laTu IpyHTOBHI Ta CUCTEMATHUHI 3HAHHS PO TEOPETUKO-METOI0JIOT1UH1
OCHOBU TIPOEKTHOTO MEHEKMEHTY, WOTO NPUHIMIM, KOHLEMIIi Ta CydYacHi
TEXHOJIOT1] YIPaBIiHHS MPOEKTAMHU.

2. HaBuutu OOIpyHTOBYBaTHM JAOHUIBHICTh 3alOYaTKyBaHHS IPOEKTY,
oOupaTu ONTHUMAaIbHI OpraHizaliiHi CTPYKTYpHU JIJIs1 MOro YCHIIIHOI peamizalii Ta
3MIICHIOBATH CUCTEMHE TIJIaHYBaHHS IPOEKTHOI A1SIIBHOCTI.

3. Oma"yBaTH METOJIOJIOTIIO MJIaHYBaHHS T4 KOHTPOJIIO CTPOKIB, TEPMIHIB 1
rpadikiB BUKOHAHHS IIPOEKTHUX POOIT.

4. ChopmyBaTu MpakTUYHI BMIHHS Ta HABUYKHU YIIPaBJIIHHS PECYpCHHM,
KaJIpOBUM Ta 1H(POpMaLIMHUM 3a0€3MeYEHHSIM MPOEKTY, a TaKOXK HalaroKeHHs
€(PEKTUBHUX MMPOEKTHUX KOMYHIKAIIH.

5. 3abe3neunTtu HaOYTTS 3100yBa4aMu BUIIO1 OCBITH HABUYOK 17IeHTU]IKAIII],
aHajizy Ta YIpaBJIHHS pPU3MKAMH, a TaKOX 3a0e3MedyeHHs HaJIeKHOI SKOCTI
BUKOHAHHSI MIPOEKTIB.

6. CaMOCTIIHO OL[IHIOBaTH €()EKTUBHICTh MPOEKTHUX PILIEHB, 3/1HCHIOBATU
MOHITOPUHI 1 KOHTPOJIb NEpediry MpPOEKTHUX IMPOLECIB Ta KOPUTYBAaTH iX
BIJIIOBIJIHO O IIOCTABJIICHUX IIJICH.

7. CaMOCTIHHO 3aCTOCOBYBATH 1HCTPYMEHTH MPOEKTHOTO MEHEIKMEHTY ISl
pO3po0OKH, OOTpYyHTYBaHHS, peajizailii Ta YCHIIIHOTO 3aBEPIICHHS MPOEKTIB Y
pi3HUX cdepaxX TISITBHOCTI, HECY4YH BIiANOBIJAIBHICTh 3a JIOCATHCHHS IXHIX
pe3yJIbTaTIB.

3. MIPOI'PAMA OCBITHBOI'O KOMIIOHEHTA

3micToBuit Mmoay.s 1
TeopeTnko-MeT010JI0TYHi OCHOBH IMPOEKTHOI0 MEHEIKMEHTY

Tema 1. 3arajpHa XapakTepuCTHKA YIPABJIHHSA NPOEKTAMM

CyTHICTh TPOEKTHOI JISJBHOCTI: TIOHSATTS, OCHOBHI XapaKTEPUCTUKH,
Kkjacuikamis MmpoekTiB. BuU3HavalbHI O3HAKaMU, sIKlI BIJIPI3HAIOTH MPOEKTU BiJl
IHIIUX 3aXO[IB, IUJIaHIB, MporpaMm, IHIIIATUB. YTPABIIHHSI TPOEKTAMU SIK
cnerugivHa raimy3b MeHeKMeHTy. OCHOBHI (DakTOpH, 1110 BU3HAYAIOTH peasizalliio
npoekty. LI, mpouecu Ta GyHKIIT B YNpaBiIiHHI MPOEKTaMU. XapaKTEPUCTUKA
MOJIeJI1 YIIpaBiIiHHS NpoeKTaMyu. OTOUEHHS Ta YYaCHUKH NMPOEKTY. JKUTTEBUN LUK
IIPOEKTY.

Tema 2. O0rpyHTYBaHHSI JOULIBHOCTI NMPOEKTY Ta HOro opraHizamiiHi
CTPYKTYpH

Po3poOka konuenuii mnpoekTy. ETanum po3poOku KOHUENIi MPOEKTY.
CtpykTypa NpoeKTHOTO aHamizy. OOIpyHTYBaHHS AOLUUILHOCTI MPOEKTY. CTPyKTypa
TE€XHIKO-€KOHOMIYHOT0 OOTpyHTYBaHHS NpoeKTy. OliHKa €()eKTUBHOCTI MPOEKTIB.
[Toka3Huku e(peKTUBHOCTI MPOEKTY. MeToau OLIHKKM €()EKTUBHOCTI MPOEKTIB.
ba3oBi 3acagu CTBOpPEHHS OpraHi3alliiHOlI CTPYKTypH NpPO€EKTYy. BukopucranHs



METO/IIB €KCHEPTHOIO OLIIHIOBAHHS Il BUKOHAHHS IPOEKTY, SIKOMY BJIACTUBUMN
BHUCOKHI pIBeHb HEBU3HAUECHOCTI. OCHOBHI ()OpPMH MTPOEKTHUX CTPYKTYP.

Tema 3. [IlnanyBaHHS NPOEKTY K CKJIAJA0BA YNPABJIiHHSA MPOEKTOM

Cucrema mnaHyBaHHS MpOeKTy. Po3poOka miaHy ympaBiiHHS MPOEKTOM.
VY3araibHeHU# Ta AeTali3oBaHUM IIaH MpoekTy. O3HakamMu Kiacugikailii IiaHiB
NpoeKTy. XapaKTepUCTHKAa YMPaBIiHHSI 3MicTOM TpoekTy. CyTHICTh 1 QyHKIIT
CTpYKTypu3alii mpoekTy. Po3pobky pobouoi ctpykTypu npoekty (Work Breakdown
Structure - WBS), opranizaniiinoi ctpykrypu npoekty (Organization Breakdown
Structure - OBS) Tta 3arpaTtHOi cTpyKkTypu npoekTy (Cost Breakdown Structure -
CBS). Hampsimu crpykrypusanii npoekTy. JlBocmpsMoBaHa CTPYyKTypHU3allis
IPOEKTY.

Tema 4. [lnanyBaHHS CTPOKIB Ta TEPMiHIiB BUKOHAHHS MPOEKTY

3acagy ynpaBiliHHS TepMiHamMHM MNpoekTy. CKIagoBl MpOLECy YIpaBIiHHS
TepMiHaMU TPOoeKTy. OpraHizaliiHO-TEXHOJOTIYHI MOJIEN TUIAHYBaHHS IIPOEKTIB.
Kanennapne nanyBaHHs. CITKOBE IJITaHYBaHHS MPOEKTIB Ta MOro 0COOIUBOCTI B
yMOBax HeBH3HaueHOCTl. OCHOBHI ejeMeHTH aiarpamu ['anta. Meton anami3y Ta
ouinku nporpam PERT (Program Evaluation and ReviewTechnique), PERT-ananis.
Po3pobka poskmamy mpoekTy. MeTtoaum po3poOKM  KaJICHOApHOTO  IUIAHY.
3acTocyBaHHA T€OPii OOMEXEHb B YIPABIIHHI IPOEKTAMHU.

3micToBuit MOaYJIBb 2.
PecypcHe 3a0e3ne4eHHsI MPOEKTY Ta YIPABJIIHHA MPoLecaMu HOro
BHKOHAHHS

Tema 5. YnpasiiHHA pecypcHUM 3a0e3NeYeHHAM MPOEKTY

[Ipotiecu ynpaBiiHHS BapTICTIO PO€eKTy. [ImanyBaHHs ynpaBiiiHHS BapTICTIO,
OILIIHKAa BapTOCTI, BU3HAY€HHs OIOMKETYy, KOHTPOJIb BapTocTi. Bumorum 10
1H(pOopMaIlli PO BUTPATH, 1110 MPEA'IBISIOTHCS 3a111KABIEHUMU CTOPOHAMHU IPOEKTY .
Pecypcue maHyBaHHSI mnpoekTy. OCHOBHI  €Talyd alIropuTMy peCcypcHOro
IJIaHyBaHHS MPOeKTy. l1anyBaHHs BUTpAT IO NPOEKTY. [HCTpYMEHTH 1 METOIM NPU
onTuMizaili pecypciB. BuzHaueHHsi OrojkeTy mpoekTy. Po3poOka Oropkery Ta
Or0/KETyBaHHS TPOEKTY. Tunu Or0/KETIB BIAMOBIAHO CTaAisIM KUTTEBOTO ITUKITY
IIPOEKTY.

Tema 6. Kagpose 3a0e3n1e4eHHS] BUKOHAHHSA MPOEKTY

[Ipotuiecu ympaBimiHHS JIOACEKUMU pecypcamu TpoekTy. OcHOBHI cdhepamu
YOpaBIIHHS TEPCOHAJIOM Yy TIpoekTax. Kputepii, gKuM Ma€ BIANOBIIATH
ebekTUBHUN MeHemkep mpoekty. OpranizamiifHa KyabTypa npoekty. OCHOBHI
dbyHK1ii opraHizamiiHoi KynbTypu. @opMyBaHHS KoMaHAW Tpoekty. [ligxomu mo
TIYMAaueHHS TIOHSATTS «KOMaHAAa TPOEKTY». THUMM yHpPaBIIHCHKUX KOMAaH]I.
[Ipouiecu ynpaBiiiHHS KOMAHOK MPOEKTY Ta OI[IHKA €()EKTUBHOCTI  KOMaH[U.
[TokazHuKK OIIHKK €(EeKTUBHOCTI KOMaHIU. MOTHUBAIliiHI acleKkTh podoTU
koMaHau. OCHOBHI TpUHUUINM MOTHBaIli. PexomeHmanii MeHeIKepy 1010
MOTHUBaLINA. YTpaBmiHHSA KOHQIIKTaMU B mpoekTax. [[03UTUBHUN Ta HEraTUBHUN
KOH(DIIIKT MeToau ynpaBiiHHA KOHIIKTaMU.



Tema 7. VYopapiiHHag  KOMYHIKamisimm T1a  iHGopmaniiHuM
3a0e3MeYeHHSAM MPOEKTY

[Iporiecu ympaBiiHHS KOMYHIKAI[ISIMU TIPU BUKOHaHHI MpoekTy. CKianoBi
OpoleCy  YIpaBMiHHA  KOMYHIKamisiMH  TpoekTy. Crparteriss  ympaBiiHHS
3alliKaBJICHUMU CTOpOHAMHM TpOeKTy. I[HQopmarliiiiHa cucrema ymnpaBlIiHHS
npoektamu (ICYII). 3abe3neuyBanbHa 1 ¢yHKIIOHATBHA ckianoBi yactuH ICYIL
Ocnosui ¢ynkuii ICYIL. Tlpunnunu cydacuux inopmartiitaux texuosnorii (II1).
3apmanHa [T ympaBiiHHA Tpoe€KTaMHM y HaJaHHI KOPUCTYBAdeBl CIIEKTpa
(GYHKITIOHATBHUX MOYKIIMBOCTEH 111010 MPOEKTHOT AisIIbHOCTI. [IporpaMHO-TeXHIUHI
3aco0M  ympaBiiHHA  NOpoekTamMu. HampsMu — ynpaBimiHCBKOI  JiSTIBHOCTI,
aBTOMAaTH3alllsl SKUX 3a0€3MeUyeThCs BUKOPUCTAHHAM IMPOrPaMHUX KOMILIEKCIB.
ABTOMaTH3aLis ynpaBiaiHHA NpoekTaMu. CTPYyKTYpHI €J1€MEHTH aBTOMAaTHU30BaHOI
CUCTEMH YNPABIIHHS IPOEKTAMHU.

Tema 8. KoHTPOJIb CTPOKIB Ta TEPMiHiB BUKOHAHHS NPOEKTY

3MICT KOHTpPOJIIO 32 MpOLleCaMH BUKOHAaHHs NpoekTy. KoHTposib BapToCTI
BUKOHAHHS POOIT MPOeKTy. MOHITOPUHI BUKOHAHHS pPOOIT 3 MPOEKTy. Metoau
KOHTPOJII0 (PaKTUYHOTO BUKOHAHHS MPOEKTY. Tpaauiiitnuil MeroA (miaH-QpakTHUN
aHai3) Ta METOJ OCBOEHOTO 0OCITY KOHTPOJIIO 3 MPOLECAMU BUKOHAHHS IIPOEKTY.
Bapiantu a1l y BUNAAKY BIAXHWIECHb MPOEKTY Bij MIaHy. IHCTPYMEHTH KOHTPOJIIO
BUKOHAHHS TIPOEKTY. YTpPaBIiHHA 3MIiHAMH B TPOIECI BUKOHAHHS TPOEKTY.
[TpuuuHu 3MiH B 3MICTI poOiT. 3axoau 3a0e3NeUYeHHs] KOHTPOJIO 3a 3MIHAMH 1
nocaadeHHs! KOH(IIIKTIB yCEepeIrHI Ta MK KOMIIAHISIMU.

Tema 9. YnpasiiiHHSI pU3HKAMHU B IPOEKTAX

[TonsiTTs pu3uky Ta HeBU3HaueHocTi. Knacudikalilisi MpOEKTHUX PU3BHKIB.
Jlxepena HeBu3HaueHOCTI. CHUCTEMAaTUYHUNA PU3MK Ta HECUCTEMAaTUYHUNA PHU3UK.
Pu3uk 1HHOBAIIMHOTO TMPOEKTY. PU3MKM BIAMOBIAHO [0 IUICH yHpaBIiHHS
IHHOBallIMHUMHU TpoeKkTamMu. IneHtudikamis pusukis. [InaHyBaHHS ynpaBiliHHS
pU3MKaMu. AHaji3 IPOEKTHUX PU3HKIB. MeTou 11eHTr(iKallli MPOEKTHUX PU3UKIB.
[InanyBaHHs 3ax0MiB 3 pearyBaHHS Ha pPHU3WKA. MeETOIM 3HIDKEHHS PHU3UKY.
CnocoOu 3aXUCTy YHUKHEHHS PU3UKY. MOHITOPUHT 1 KOHTPOJIb PU3HKIB.

Tema 10. YnpapiaiHHs AIKICTIO BUKOHAHHSA MPOEKTY

[ToHATTS SKOCTI B KOHTEKCTI MPOEKTHOTO MEHEKMEHTY. KiltouoBl1 acnekTu
gakocTi. OCHOBHI €JEMEHTH SKOCTI mnpoekTy. KoHieniis ynpaBiiHHA SKICTIO
npoekty. KilacuuHi Ta HOBI METOIM MEHEIKMEHTY SKOCTI. 3arajbHi MPUHITUITH
HOBHUX 1 KJIACHYHUX METOJIB MEHEHKMEHTY sIKOCTl. OCHOBHI HampsIMKH ITiIXOIiB
1o yrpaBiiHHA gkicTio. [Ipunnunu ¢inocodii 3aranbHOro yrpaBiiHHS Ha OCHOBI
sakocti (Total Quality Management: TQM). 3axoau 1moa0 3abe3meueHHs SKOCTI
nponaykry. [lmanyBaHHs ynpaBimiHHS SKICTIO MPOoeKTy. OCHOBHI MapaMeTpu TUIaHy
YOPaBIIHHS SKICTIO. 3a0e3MedYeHHsT AKOCTI MpOoeKTy. Bumorn g0 3a0e3neueHHs
SAKOCT1 MPOAYKTY. Pe3ynbTatu mpouecy 3a0e3neueHHs sikocTi TpoekTy. KoHTpoib
AKOCT1 IPO€EKTY. OCHOBHI BUMOTH JI0 KOHTPOJIIO IKOCTI MPOEKTY. MOMKIUBI 11T 1070
3aBEpIICHHS KOHTPOJIO SIKOCTI MPOEKTY.

4. CTPYKTYPA OCBITHBOI'O KOMIIOHEHTA



Po3noais roauH 3a 1eHHO (POPMOI0 HABYAHHSA

Ha3Bu 3MicTOBHX MOAYJIiB i TeM

KinbkicTh roaun

[lenna popma

Ycebor y TOMY YHCJIi
0 J | ceM. | c/p
/ mp.
1 2 3 4 5
Monayas 1
3microBuii  moayar 1. Teopernko-mMeTromoJioriyHi  OCHOBH
NPOEKTHOI0 MEHEIKMEHTY
Tema 1.  3aranbHa XapaKTepUCTUKa 9 2 2 3
YIPABJIIHHS NPOEKTAMU
Tema 2. OOGrpyHTyBaHHS JOLIBHOCTI TPOEKTY 9 2 2 3
Ta Oro oprasizaliiiii CTPyKTypHU
Tema 3. [lmaHnyBaHHS NPOEKTY K CKJIaI0Ba 9 2 2 3
YOPABJIIHHS MPOEKTOM
Tema 4. IlnanyBaHHS CTPOKIB Ta TEpPMIHIB 9 2 2 3
BUKOHAHHSI IPOEKTY
Pa3zom 3a 3mictoBuM MojayJiem 1 36 8 8 20

3micToBuii moayab 2. PecypcHe 3a0e3medeHHsi NPOEKTY Ta

yHpAaBJIiHHS NPOIECAMH HOr0 BUKOHAHHS

Tema S. VYrpaniiaas peCypcCHUM 9 2 2 3

3a0€31EYCHHSIM IPOEKTY

Tema 6. KaapoBe 3a0e3neueHHS BUKOHAHHS 9 2 2 3

MIPOEKTY

Tema 7. VYmnpaBniHHA KOMyHIKAlisIMU Ta 9 2 2 3

iH(opMaiiHUM 3a0€31€UEHHIM IPOEKTY

Tema 8. KoHTponab CTpOKiB Ta TEpMiHIB 9 2 2 3

BUKOHAHHS MPOEKTY

Tema 9. YpasiiHHs pU3UKaMH B IPOEKTAX 9 2 2 3

Tema 10. VYmpaBniHHS SKICTIO BUKOHAHHS 9 2 2 3

IPOEKTY

Pa3om 3a 3MIiCTOBUM MOaYJieM 2 54 12 12 30

Ycboro rogud 90 20 | 20 50
Monyan 2

IH/3 15 - - 15

[TincymkoBe TeopeTudHe 3aBIaHHs (€K3aMeH) 15 - - 15

Ycboro roiMH 120 | 20 | 20 80

Po3noais roauH 3a 3a04H0K0 (P)OPMOI0 HABYAHHS

Ha3su 3MicTOBMX MOAYJIIB i TeM

KinbkicTh roaun

3aouna ¢opma

Y TOMY YHCJII




Yebor | a | cem. | c/p
0 / mp.
1 2 3 4 5
Monayas 1
3microBuit  moayabr 1. Teopernko-mMerono/ioriuyni  OCHOBH

NMPOEKTHOTO MEHEIKMEHTY
Tema 1.  3aranbpHa XapaKTEPUCTHUKA 9 2 7
YIPABJIIHHS NPOEKTAMU
Tema 2. OOGrpyHTYyBaHHS JOMUIBHOCTI TPOEKTY 9 2 7
Ta HOTO OpraHi3amiiHi CTPYKTYpH
Tema 3. [lmanyBaHHSA NPOEKTY K CKJIAI0BA 9 2 7
YOPaBIiHHS TPOEKTOM
Tema 4. IlnanyBaHHS CTPOKIB Ta TEpPMIiHIB 9 2 7
BHUKOHAHHSI IPOEKTY
Pa3om 3a 3micToBUM MoayJeMm 1 36 4 4 28

3micToBuii moayab 2. PecypcHe 3a0e3medeHHsI

yIPpaBJiHHA NPOLECAMHU i10r0 BUKOHAHHS

MPOEKTY Ta

Tema 5. VYrpaBniHus peCypcHUM 9 2 7

3a0€3MEeUCHHSIM MTPOEKTY

Tema 6. Kaapose 3a0e3nedyeHHs] BUKOHAHHS 9 2 7

IPOEKTY

Tema 7. VYmnpaBiniHHA KOMyHIKAIisIMU Ta 9 2 7

iHhOopMaIiHUM 3a0€3NCUCHHIM IPOEKTY

Tema 8. KoHTpoab CTpOKiB Ta TEpMiHIB 9 2 7

BUKOHAHHS TPOEKTY

Tema 9. YpaBiiHHS pU3UKaMH B IPOEKTAX 9 2 7

Tema 10. VYmpaBiiHHS SKICTIO BUKOHAHHS 9 2 7

MIPOEKTY

Pa3om 3a 3MicTOBMM MOAyJeM 2 54 8 5 42

Ycboro roruH 90 10 | 10 70
Monayab 2

THJ3 15 - - 15

[TincymKoBe TeOpeTHUHE 3aB/IaHHS (EK3aMeH) 15 - - 15

Y CcbOro roguH 120 10 10 100

5. IPOI'PAMHI KOMIIETEHTHOCTI TA PE3YJIbTATH
HABYAHHS OCBITHBOI'O KOMIIOHEHTA

InTerpajibHa KOMIETEHTHICTh — 3/IaTHICTh PO3B’SA3YBAaTH CKIAJHI 3a7adi 1
npobiemMu y cdepl MEHEIKMEHTY a00 y MpoIleci HaBYaHHS, IO MepeadadaroTh
MIPOBEJICHHSI JOCIKeHb Ta/a0b0 3/11MCHEHHS 1HHOBAIlI 32 HEBU3HAUYEHOCTI YMOB 1
BHMOT.

3araabHi komnerenTHocTi (3K):

3K1. 3gaTHiCTh TPOBENCHHS TOCIIIKEHb Ha BIJIMOBITHOMY PIBHI,




3K2. 31aTHICTh 10 CHIKYBATHUCS 3 TPEACTABHUKAMHU THITUX TPOPECIMHUX TPYII
pi3HOro piBHSA (3 eKcmepTamMH 3 IHIIMX Trany3ed 3HaHbB/BUAIB EKOHOMIYHOI
JISITBHOCTI),

3K3. HaBuuku BUKOpHCTaHHA 1HQOpPMALIMHUX Ta KOMYHIKalIHHUX
TEXHOJIOT1H;

3K6. 3naTHiCTh TEHEpYBATH HOBI 1€ (KPEATHBHICTB);

3K7. 3naTHICTh A0 aOCTPAKTHOTO MHUCJICHHSI, aHAJTI3Y Ta CHHTE3Y.

Crnenianbui komnereHTHOCTI (CK):

CK1. 3partHicTh oOWMpaTH Ta BHUKOPHCTOBYBAaTH KOHIICMIli, METOIX Ta
IHCTpyMEHTapii MEHEKMEHTY, B TOMY YHCJ1 Yy BUIMOBIAHOCTI /10 BH3HAYCHHUX
iJIel Ta MDKHApOIHUX CTaHJapTIB;

CK2. 3naTHiCTh BCTAaHOBJIIOBATH I[IHHOCTI, Oa4eHHs, MICIIO, 1Tl Ta KPUTEPIi,
3a SKMMM OpTraHi3allisl BU3HAYA€ MOJAbIIl HAMpsIMH PO3BUTKY, PO3POOJATH 1
peaizoByBaTH BIAMOBIAHI CTpaTerii Ta MJIaHu;

CK3. 3patHicTh 10 C€aMOPO3BUTKY, HaBYaHHS BIOPOJOBX JKUTTA Ta
e(pEKTUBHOTO CAMOMEHEKMEHTY;

CK4. 3patHicth 0 €(EKTUBHOTO BUKOPUCTaHHS Ta PO3BUTKY pECYpCiB
opraHizarlii;

CK7. 3natHicTh po3po0siTH IPOEKTH, YIPABISITH HUMH, BUSIBJISITH 1HILIATUBY
Ta M1IIPUEMIIABICTB;

CK9. 3nartHicTh aHamizyBaThd W CTPYKTypyBaTh NpoOOJIEMH OpraHizailii,
npuitMaTu eeKTUBHI YIIPABIIHCHKI PIllIEHHS Ta 3a0€3Me4yBaTH iX peaizalliio;

CK10. 3natHicTb 0 yIpaBiIiHHS OpraHizaii€ro Ta ii pO3BUTKOM.

IIporpammui pesyabtatn HaBuanus (IIPH):

[TPH1. KputnyHo ocMuciaoBaT, BUOMpaTH Ta BAKOPUCTOBYBATH HEOOXITHUN
HAyKOBUW, METOAUYHHM 1 aHAIITUYHUN I1HCTPYMEHTapidi [Uisi yOpaBiiHHS B
Hernepea0ayyBaHUX YMOBax.

[TPH2. InenTudikyBaTu npobdieMu B oprasizauii Ta 0OIpyHTOBYBaTH METOIU
iX BUPILIEHHS.

[TPH3. ITpoekTyBaT €EKTUBHI CUCTEMH YIIPABJIIHHS OpraHi3alisiMu.

[IPH4. OOrpyHToByBaTM Ta  yHOpaBISTH  NPOEKTAMH, TE€HEPYBATH
MIIPUEMHHUITBKI 17€1.

[TPHS. IlnanyBaTu IisUIbHICTH OpraHizailii B CTPATEriYHOMY Ta TAKTUYHOMY
po3pizax.

[IPH6. Matu HaBUYKM NPUAHATTS, OOIPYHTYyBaHHA Ta 3a0e3medyeHHs
peamizailii ynpaBJiHCHKUX PIIIEHb B HEMependadyBaHUX YMOBAax, BPaxOBYIOUU
BUMOTHM UYHMHHOTO 3aKOHOJABCTBA, €TWYHI MIPKyBaHHS Ta  COIaJbHY
BIJIIIOBITAJIBHICTD.

[TPH7. OpranizoByBatu Ta 3aiiicHIOBaTH €()EeKTUBHI KOMYHIKaIlii BcepeauHi
KOJIEKTUBY, 3 MPEICTaBHUKAMU PI3HUX NPOdeciiHUX rpyn Ta B MIKHAPOIHOMY
KOHTEKCTI.

[TPHS. 3actocoByBaTu cIieliali30oBaHe MporpamMHe 3a0€3MEeUeHHs Ta
1H(hOopMaIiiiHI CUCTEMU TSl BUPIILICHHS 3a/1a4 YIPABIIHHS OpraHi3ali€ro.

[TPHY. BmiTu cnijikyBaTuCh B IPO(dECIMHUX 1 HAYKOBUX KOJIaX JEPHKABHOIO Ta
1HO3eMHOIO0 MOBaMH.



[TPH10. JIemoHCTpyBaTH JiiepChKi HABUYKHY Ta BMIHHS MPAIOBAaTH Y KOMaH]II,
B3a€MOJISTH 3 JIIOJAbMH, BIUTMBATH HA iX MOBEIIHKY JJIsl BUPILICHHS MPOQeCciitHIX
3a1ay.

[TPH11. 3abe3neuyBaTtu ocoOuCTHIl mpodeciiHnuil pO3BUTOK Ta IUIAHYBAHHS
BJIACHOT'O Yacy.

[TPH12. Bmiti neneryBatu MOBHOBR)KCHHS Ta KEPIBHHUIITBO OpTraHi3aIli€r0
(miapo3maiaom).

[IPHI3. Bwmitu mianyBaTu 1 3JiiicHIOBaTH 1HQoOpMaIliiine, MeTOIUYHE,
MartepialibHe, (piHaHCOBE Ta KaJpoBe 3abe3neueHHs opraHizarii (mapo3aiy).

6. METOJAU HABYAHHS 1 OLIIHIOBAHHSA
MeToan BUK/IAIaHHS TA HABYAHHS:

MH1. CnoBecHuii METO/I.

MH?2. Haounwuii meTo/I.

MH3. CamocrTiiiHe HaBYaHHS.

MH4. [IpakTuuHUil METOA.

MHS. TIpo6sieMHO-TIOIIYKOBHUIA METO/.

MHG6. JlocmifHUIIBKUM METOS.

MH7. IaTepakTUBHI METOIN HAaBYAHHSI.

Buy KOHTPOJIIO: NOTOYHMM Ta MIJICYMKOBUM (MOAYJIBHUMN, CEMECTPOBHIA).
®opMH OLIHIOBAHHSA:

Dopmamuene OYiHIOBAHHSL:

®O1. IluckMOBI Ta yCHI KOMEHTapi, HACTAaHOBM BUKJIAJadiB y IMpPOIIeCi
HABYaHHS.

@®O2. IIucrMOBI Ta YCHI KOMEHTapi BUKJIa/a4ua 3a pe3yjbTaTaMid BUKOHAHOTO
3aBJIaHHS.

®O3. ITucbMOBI Ta YCHI KOMEHTapi BUKJIajaya 1010 JUHAMIKHA HaBYAJIbHUX
JOCSTHEHB.

®0O4. dopMmyBaHHA HABUYOK CAMOOIIIHIOBAHHS Ta B3a€MOOI[IHIOBAHHS
pe3yJIbTaTiB HABUAHHS.

Cymamueéne oyiHIO8aAHHSL.

COl1. OriHoBaHHS pe3yJbTaTIB BUKOHAHMX 3aBJaHb HAa CEMIHAPCHKUX
3aHSTTSIX.

CO2. OuiHtoBaHHS pe3yJIbTaTiB BUKOHAHUX 3aB/IaHb 3@ CAMOCTIHHY POOOTY.

CO3. BukoHaHHS Ta Ipe3CHTAIliS 1HIUBITyIbHOTO HayKOBO-IOCTITHUIIBKOTO
3aBJIaHHS.

CO4. BuxkoHaHHSI MOTYJIbHOI KOHTPOJIBHOT POOOTH.

COS. IlincyMKoBU#M KOHTPOJb (€K3aMeH ).

CUCTEMA OIIHIOBAHHA
OmiHIOBaHHSA HAaBYAJLHUX JOCSITHEHL 3a1icHIOETBCS 3a  100-0anbpHOIO
(peittunroBoro) mkanoro EKTC (ECTS), mkanorw (A,B,C,D,E,FX,F), HallioHaTbHOIO
4-x OanpHOI0 IIKAJIOK I eK3aMeHy/IudepeHIiioBaHOrO 3aliKy («BIAMIHHOY,
«100pe», «3aTOBLIBHOY», «HE3aJ0BUIHLHO»). HakonuuyBaibHa OanibHO-PEHTHHIOBA
cucTteMa nependayae OLIHIOBaHHA 3a YCI BUAM ayJUTOPHOI Ta MO3aayJUTOPHOI
HAaBYAJIBHOI JISJIBHOCTI, W10 CHOPSIMOBaHI Ha OMNaHyBaHHS 3MICTY OCBITHBOTO



KOMIIOHEHTa 3 JaHOi OCBITHbO-MpodeciiiHoi mporpamu. ONiHIOBaHHS HaBYaJIbHUX
JOCATHEHb 3700yBauiB 3A1MCHIOETbCA y (OpPMI MOTOYHOTO, MOJYJIBHOTO Ta
1JICYMKOBOTO KOHTPOJTIO.

[ToTounnii KOHTPOJB 3AIMCHIOETHCS M1 Yac MPOBEACHHS CEMIHAPCHKUX 3aHSTh 1
Ma€ Ha METI MepeBiIpKy 3HaHb 3700yBayiB BHUILOI OCBITH 3 OKPEMHX T€M Ta PIBHS iX
MIATOTOBJICHOCTI /IO BHKOHAHHS KOHKPETHOI poOoTu. OO0'€kTamMM TOTOYHOTO
KOHTPOJIIO 3HaHb 37100yBaviB MOXYTh OyTH yCHa BIAMOBIJb Ta JOMOBHEHHS IIiJl Yac
3aHSTTS, a TAKOXK MTUCBMOBI POOOTH, IO MepeAdaueHi MJIaHaMU CEMIHAPChKUX 3aHSTh.

MonyiapHUN KOHTPOJb MPOBOAUTHCS SIK IMIJCYMKOBa KOHTPOJbHA poOOTa 3a
JTAHUM 3MICTOBUM MOJAYJIEM 3 METOIO OLIHKU pe3yJIbTaTiB 3HaHb 3/100yBayiB BUILO1
OCBITU TICJISl BUBUYEHHSI Marepiajly 3 JIOTIYHO 3aBEpIICHOT YACTUHM AUCHUIUIIHA —
3MICTOBOrO MOAYJs. MoJynbHa KOHTpOJIbHa po0oTa mnepeadadyae BUKOHAHHS
3100yBayaMy MMCHMOBOI BIITIOBI/II HA TUTAHHS 32 BUBHAYCHUMH BapiaHTaMHU.

BukoHaHHS 1HAMBIAYAJIBHOIO HayKOBO-IOCHiAHMIBKOTO 3aBnanHg (IHI3) 3
JTAHOT'O OCBITHBOTO KOMITOHEHTA OLIHIOETHCS Y 15 OamiB.

[TincymMKOBUI KOHTPOJIb 3HAHBb — JU(EPEHIINOBaHUN 3aT1K, SIKUN OLIHIOETHCS Y
25 6aniB. ®opma npoBeICHHS M1ACYMKOBOIO KOHTPOJIIO — YCHA.

3100yBad NOBUHEH OTPUMATH HEOOXIAHUH MIHIMYM 3 KOXXHOTO MOJIYJIS,
BKJIFOYAIOYM PE3YJIbTaTH CAMOCTIHHOI poOOTH. 3100yBau HE MOXe OyTH TONMYIIEHUN
710 CKJIQJIaHHA T1JICYMKOBOTO KOHTPOJIIO 3HAHb 3 OCBITHROTO KOMITOHEHTA, SIKIIO BiH
HE CKJIaB yci nepeadadeHi Moy ibHI KOHTPOJIbHI poboTH. SKio 3100yBay HE HAOpaB
NOTPiIOHOT KIJILKOCTI OalliB, TO BIH HE JOMYCKAETHCS JI0 MiJICYMKOBOTO KOHTPOJIIO. Y
BU3HAYCHUI TEpPMIH Takuil 3100yBady TOBMHEH WPEACTABUTH BHUKJIAJady Y
MMCbMOBOMY BUTJISA/II BUKOHAHI1 3aBJIaHHA Mepe0aueHi CeMIHAPCHKUMU 3aHSTTSIMH Ta
caMOCTIHHOI0 po0oTOI0. JIHiie miciis Hboro 3100yBay TOMYCKAETHCS 10 MiJCYMKOBOTO
KOHTpOJI0. 37100yBayil BUIIOT OCBITH, SIKI MPOTATOM TPUMECTPY HaOpaaum HEOOXITHY
KUIBKICTh OaiiB JUisi OTPUMAaHHS TMO3UTHUBHOI OIIIHKM 3 JUCHUIUIIHM, MaloTh
MOXJIMBICTh: HE CKJIaJIaTH €K3aME€H, a OTpUMaTH MOr0 aBTOMATUYHO, BIJMOBIIHO JI0
PEUTHHTOBOI OIIHKH, MEPEBEACHOT B OIIHKY 3a HAIlOHATBHOIO IIKAIO0; CKIaAaTd
€K3aMEH 3 METOIO MiIBUILEHHS PEUTHUHTY 3 OCBITHROTO KOMITOHEHTA.

Skmo 3m00yBay BUKOHAB 1 3aXMCTUB BCl BUJU POOIT mMepeadadeHi OCBITHIM
KOMITIOHEHTOM, OpaB aKkTHMBHI y4acThb Ha 3aHATTSX, TO A0 HOro MiACYMKOBOI OLIIHKHU
MOKYTb J0JaBaTUCA 3a0X0UuyBajbH1 0anu (1o 15 6ainiB). 3araiapHa MmiJICyMKOBA OI[IHKA
3m00yBauya BHINOI OCBITM 3 OCBITHHOTO KOMIIOHEHTa PO3PAXOBYETHhCS 32
HAKOIMWYYBaJIbHOI CHUCTEMOIO 1 JOPIBHIOE CyMi BCiX OaiiB, siki Oyyo 3100yTO Ha
KOKHOMY 3 €TaliB KOHTPOJI — MOTOYHOT0, MOJIYJBHOTO KOHTPOJIIO, IMiJICYyMKOBOTO
KOHTPOJTIO, Ta 320X0YyBaJIbHUX OaJiB.

Po3noaia 0aJiB
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7. 3MICT IHOOPMAIIMHOTI'O




TA HABYAJIBHO-METOAUYHOI'O 3ABE3IIEYEHHA
MetoanuHe 3a0e3ne4eHHs

1. Metoguuni pekoMeHalli 70 CEeMIHAPCHKUX 3aHITh 3 HaBYAIBHOI
TUCITUTUTIHN « YTIpaBIiHHS TIPOEKTaMI» JJIA 300yBadiB BHUIIOiI OCBITH JAPYTOTO
(MaricTepchbkoro) piBHs cremniaabHocTi 073 MeHeKMEHT OCBITHBO-TIPOheCiHHOT
nporpamu «MeHeKMEHT 1 anMiricTpyBanHs» / Ykimagad: B. . Canua. Cymu. K3
COIIIIIO, 2024. 40 c.

2. MeTroau4Hi pekoMeHaIlli 10 CaMOCTIMHOI poOOTH CTYACHTIB 3 HAaBYAJILHOI
JTUCHUIUTIHA «YTIpaBIIiHHS MPOEKTaMU» ISl 3700yBadiB BUILOI OCBITH JIPYTOro
(Maricrepcbkoro) piBHs crnemianbHocTi 073 MeHeKMEeHT O0CBITHBO-TIpodeciitHOT
nporpamu « MeHeKMEHT 1 anMiHicTpyBaHHs» / Ykinanau: B. 1. Canuu. Cymu. K3
COIIIIIO, 2024. 40 c.

3. YnpaBiiHHA NpO€KTaMH: METOJ. BKa3. JO BUBY. AMCIL. AJi 3700yBayiB
BuIoi ocBitu cremanbHocTi 073 «Meunemxment» OIIIT «OIIIl «MenemxmeHT-
Oi3Hec-opraHizaiii». Ykianaui: noueHt B’ronuk O.B., cr. Bukiagauy KipiueHko
O.B. KpormuBuuipkuii: [IHTY, 2023. 32 c.
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